
 

 

 

 

 

 

January 14,  2012 

 

 

 

 

 

 

Re: Update from Rick Grivas, Homeowners Association President    

           

 

Eagle’s Nest Homeowners -  

 

You may recall that the HOA started the renovation project several years ago with the 

replacement of the sloped roofs. That was followed in 2010 by replacement of the siding on the 

backs and ends of the buildings. This year the sewer lines were replaced, and new heated aprons 

were installed, along with repaving the parking lots. Based on input from owners during the 

homeowners’ meeting in August, and input received throughout the year, the project will 

continue in 2012 with work on the garage levels, which begins the process of improving the 

appearance of the fronts of the buildings. 

 

The plan for 2012 starts with covering the stucco on the garage level with faux stone. The garage 

doors will be replaced with new insulated steel doors with a carriage-house design. Seals will be 

installed on the floor of the garages underneath the doors to keep water out of the garages. A 

number of units with the worst settling of the garage floors will have the floors “mud jacked” to 

restore the floor to its original position and prevent future settling. The trim around the garage 

doors will also be replaced, and the stairway entry doors will be painted and have new hardware 

installed. Other costs of this work include project management, city taxes and permit fees, and 

attorney’s fees. The project will start in the spring as soon as weather permits, and should be 

completed within 4 to 5 months. 

 

To accomplish this work, the Board is making a special assessment of $12,500.00 per unit. This 

assessment will appear on the March statement and will be due on April 1.  

 

On selecting a general contractor, three bids were received as the result of the open bidding 

process. Two of the bids were for similar amounts. Both contractors had experience with 

installing faux stone. The result of the process is that the Board has selected Holgate Construction 

as the general contractor for this project. This is the same contractor who installed the siding and 

replaced the loft windows in 2010.  

 

On the new aprons, the heat has been tested and found to be effective in eliminating ice buildup 

in front of the garage and entry doors as planned. There are some photos in the latest construction 

report on the HOA web site. The address of the site is: http://www.eaglesnestcb.org.  Select the 

Capital Improvements link. The username is “enowner”, and the password is “29marcellina”. 

 



The Board appreciates your input.  Please call or email any of the Board members with questions 

or concerns that you may have regarding the upcoming projects or any other issue. 

 

Sincerely, 

 

 

 

 

Monique Calhoun, Vice President 

kjcgator@att.net or 954-609-5317 

 

Dan Goetz, Manager 

gtzdn@yahoo.com or 214-691-6496 

 
Ann Sharkey, Manager 

annsharkeymail@gmail.com or 817-408-7041 

 

Rick Grivas, President 

r.grivas@computer.org or 972-393-3646 

 

Ron Warner, Secretary/Treasurer 

r.warner@charter.net or 314-469-1931 

 

 



 

 

 

 

 

 

Rick Grivas, President              March 4, 2012 

 

Eagle’s Nest Homeowners -  

 

The Board continues to move ahead with the project for this summer, and we are working with 

the architect and contractor to finalize the design and work. The apron heat installed last year has 

been very effective in eliminating ice in front of the garages, but there is still ice buildup 

occurring in areas where the heat was not installed. The faux stone to be installed this summer 

can withstand contact with ice, but we think it would be wise to limit it. To remedy this, we are 

planning to install about 6 inches of cast concrete as a base for the stone. The concrete will be 

colored to match the rest of the project, and won’t be white. The stone will be above the concrete 

and so will be away from the ice.  

 

For the faux stone, we have decided to use Bucks County Country Ledgestone from Cultured 

Stone. This can be found at: http://www.culturedstone.com/products/1/4/country-ledgestone.aspx.  

We plan to use a dark colored mortar to blend with the trim and siding to be installed in 2013.  

 

The garage doors will be manufactured by Wayne Dalton. The model 9700 which we are getting 

has steel on both sides, with insulation in between. The pattern is Charleston, which does not use 

any overlays, and we will use a factory color, so it will be OK for ice to form on the doors. We 

are not getting any windows in the garage doors. The garage doors can be found at: 

http://www.wayne-dalton.com/steel-garage-door-9700.html. 

 

The architect and contractor are going to create a mock-up of the stone, trim, and garage door so 

that we can validate the color selections. It should be done in by the end of the month, so if you 

are in town ask where it can be seen. 

 

We have also decided to stabilize (mud-jack) those garage floors which have settled at least 3  

inches, which is about 10 units. Right now we are hoping to do this in March or April. We will 

contact the owners of the affected units separately prior to starting the work. If there is a vehicle 

in the garage, or the garage is full of other things, it may be necessary to have the property 

management company or Crested Butte Lodging address that.  

 

The Board appreciates your input.  Please call or email any of the Board members with questions 

or concerns that you may have regarding the upcoming projects or any other issue. 

 

Sincerely, 

 

 

 

 

Monique Calhoun, Vice President 

kjcgator@att.net or 954-609-5317 

 

Dan Goetz, Manager 

gtzdn@yahoo.com or 214-691-6496 

 
Ann Sharkey, Manager 

annsharkeymail@gmail.com or 817-408-7041 

 

Rick Grivas, President 

r.grivas@computer.org or 972-393-3646 

 

Ron Warner, Secretary/Treasurer 

r.warner@charter.net or 314-469-1931 

 

 



 

 

 

 

 

 

 

Rick Grivas, President              April 25, 2012 

 

Eagle’s Nest Homeowners -  

 

Work has started on this summer’s project!  Stabilization (mud jacking) of 11 garage floors has 

been completed. The units that were done were the worst ones, most of which had settled 3 inches 

or more. The units that were stabilized were: 6, 17, 20, 21, 26, 27, 28, 32, 34, 36, and 40.  

 

Holgate construction has removed much of the old stucco, and is putting up covers over the 

electric meters and siding on the maintenance shed next to unit 1. The garage doors and stone 

have been ordered, and should be on-site within a few weeks.  We expect to order the precast 

concrete which will separate the stone from the aprons in the next few days.  

 

Three Board members were in Crested Butte over spring break and were able to look at the color 

selection of the stone, mortar, doors, and trim. They drove to Montrose to view the materials side-

by-side so that they could make a good color selection. They found that the pictures of stone on 

the web site were very different from the actual product. For the stone, we are now using “Shale 

Ledgestone”, which can be viewed at: http://www.culturedstone.com/products/1/4/country-

ledgestone.aspx (again, the photo on the web site is a lot different from the product).  We still 

plan to use a dark colored mortar to blend with the trim and siding to be installed in 2013. For the 

garage doors, we decided on the Walnut color (Charleston style). The garage door information 

can be found at: http://www.wayne-dalton.com/steel-garage-door-9700.html. The precast 

concrete base will be the same color as the mortar. We also decided to change the trim color to a 

darker brown to better match the other colors. Only new trim will have the new color this year. 

The rest of the trim in front will be changed next year when the building fronts are completed.  

 

The Board continues to meet the Project Manager on a weekly basis. The Project Manager 

provides weekly reports which are posted on the web site. The most recent report shows the 

complex with most of the stucco removed. The address of the site is: 

http://www.eaglesnestcb.org/ Select the Capital Improvements link. The username is “enowner”, 

and the password is “29marcellina”. 

 

The Board appreciates your input.  Please call or email any of the Board members with questions 

or concerns that you may have regarding the upcoming projects or any other issue. 

 

Sincerely, 

 

 

 

 

Monique Calhoun, Vice President 

kjcgator@att.net or 954-609-5317 

 

Dan Goetz, Manager 

gtzdn@yahoo.com or 214-691-6496 

 
Ann Sharkey, Manager 

annsharkeymail@gmail.com or 817-408-7041 

 

Rick Grivas, President 

r.grivas@computer.org or 972-393-3646 

 

Ron Warner, Secretary/Treasurer 

r.warner@charter.net or 314-469-1931 

 

 

http://www.culturedstone.com/products/1/4/country-ledgestone.aspx
http://www.culturedstone.com/products/1/4/country-ledgestone.aspx
http://www.wayne-dalton.com/steel-garage-door-9700.html
http://www.eaglesnestcb.org/


 

 

 

 

 

 

 

Rick Grivas, President              June 3, 2012 

 

Eagle’s Nest Homeowners -  

 

I am happy to report that during May, work continued on the project as planned: 

 New garage doors have been installed on the upper units. They will be installed on the lower 

units over the next couple of weeks.  

 Demolition of the old stucco and trim has been completed.  

 Almost all of the units had damage in varying degrees to the garage door frames, due to 

exposure to water and ice over the years. This is being repaired by Holgate Construction.  

 Siding of the maintenance shed next to unit 1 has been completed 

 Work continues on the new covers for the electric meters. 

 

We are still awaiting the arrival of the stone and base materials. We expect to receive these in the 

next couple of weeks, which will keep the project on schedule. The stone will be installed on the 

lower units first.  

 

I have received a number of requests from owners for the construction schedule, so it has been 

posted to the web site along with the latest progress reports.  

 

The Board continues to meet the Project Manager on a weekly basis. The Project Manager 

provides weekly reports which are posted on the web site. The most recent report shows the 

complex with most of the stucco removed. The address of the site is: 

http://www.eaglesnestcb.org/ Select the Capital Improvements link. The username is “enowner”, 

and the password is “29marcellina”. 

 

The Board appreciates your input.  Please call or email any of the Board members with questions 

or concerns that you may have regarding the upcoming projects or any other issue. 

 

 

Sincerely, 

 

 

 

 

Monique Calhoun, Vice President 

kjcgator@att.net or 954-609-5317 

 

Dan Goetz, Manager 

gtzdn@yahoo.com or 214-691-6496 

 
Ann Sharkey, Manager 

annsharkeymail@gmail.com or 817-408-7041 

 

Rick Grivas, President 

r.grivas@computer.org or 972-393-3646 

 

Ron Warner, Secretary/Treasurer 

r.warner@charter.net or 314-469-1931 

 

 

http://www.eaglesnestcb.org/


 

 

 

 

 

October 2, 2012 

 

Re: Association Update from Rick Grivas, President      

         

 

Eagle’s Nest Homeowners -  

 

This year’s project is starting to wind down, but there are still a few items remaining. The stone 

installation should be complete by October 5.  Completion of this task was delayed due to the 

need to order and install stone on the retaining wall between units 8 and 9. Once the stone 

installation is complete, a spray-on sealer will be applied to help resist water. 

 

The entry doors at the bottom of the stairways have been painted. The new door knobs will be 

selected and installed soon.  The remaining stucco between the buildings has been painted brown 

to match the trim color. The process of caulking between the aprons and the concrete base below 

the stone will start this week. 

 

We are just getting started on the thresholds underneath the garage doors. We have decided to use 

¼” steel plate, bent to an appropriate shape. The thresholds will be bent, sent to Crested Butte and 

trimmed as needed to address the situation at each unit. The trimmed thresholds will be sent back 

to the manufacturer, powder coated in black, and returned to Crested Butte for final installation. 

This process will ensure that the metal is completely covered by powder coat, preventing rust. 

The process of trimming and installing the thresholds will last into November. 

 

The Board continues to meet the Project Manager on a weekly basis. The Project Manager 

provides weekly reports which are posted on the web site. The address of the site is: 

http://www.eaglesnestcb.org/. Select the Capital Improvements link. The username is “enowner”, 

and the password is “29marcellina”. 

 

The Board appreciates your input.  Please call or email any of the Board members with questions 

or concerns that you may have regarding the upcoming projects or any other issue. 

 

Sincerely, 

 

 

 

 

Monique Calhoun, Vice President 

kjcgator@att.net or 954-609-5317 

 

Dan Goetz, Manager 

gtzdn@yahoo.com or 214-691-6496 

 
Ann Sharkey, Manager 

annsharkeymail@gmail.com or 970-456-2433 

 

 

Rick Grivas, President 

r.grivas@computer.org or 972-393-3646 

 

Ron Warner, Secretary/Treasurer 

r.warner@charter.net or 314-469-1931 

 

 



 

 

 

 

 

 

 

 

 

 

Rick Grivas, President              December 3, 2012 

 

Eagle’s Nest Homeowners -  

 

This year’s project has been completed. The thresholds for the garages have been installed, and 

the new door handles for the entryways have been installed, which were the last outstanding 

items. Be sure to contact Crested Butte Lodging if any water comes into your garage that 

shouldn’t be there. 

 

The design for next year’s project has been completed, and the bidding process has started. We 

have advertised in the Crested Butte News for bids, and expect to receive those over the next few 

weeks. The Board members will interview bidders over the holidays, and accept a bid in early 

January. That will also allow us to determine the amount of the next year’s assessment, which 

will appear on the March statement and will be due on April 1. 

 

All four of the timeshare units have been sold, so the timeshare association is officially being 

dissolved. All Eagle’s Nest units are now full owner units.  

 

The Board continues to meet the Project Manager on a weekly basis. The Project Manager 

provides weekly reports which are posted on the web site. The address of the site is: 

http://www.eaglesnestcb.org.  Select the Capital Improvements link. The username is “enowner”, 

and the password is “29marcellina”. 

 

The Board appreciates your input.  Please call or email any of the Board members with questions 

or concerns that you may have regarding the upcoming projects or any other issue. 

 

Sincerely, 

 

 

 

 

Monique Calhoun, Vice President 

kjcgator@att.net or 954-609-5317 

 

Dan Goetz, Manager 

gtzdn@yahoo.com or 214-691-6496 

 
Ann Sharkey, Manager 

annsharkeymail@gmail.com or 970-456-2433 

 

 

Rick Grivas, President 

r.grivas@computer.org or 972-393-3646 

 

Ron Warner, Secretary/Treasurer 

r.warner@charter.net or 314-469-1931 

 

 


