
Eagles Nest Townhouses of Mt. Crested Butte 

Condominium Association, Inc. 
P.O. Box 5066 Mt. Crested Butte, CO 81225  (970) 349-2400 EaglesNestCB.org 

 

March 4, 2014 

 

RE:  HOA Projects, Special Assessment and Dues Increase 

  

Homeowners, 

It has been a really amazing winter in Crested Butte. While the rest of us have been getting hit with cold 

and ice, CB has been getting slammed with lots and lots of snow. That makes for great skiing, but it also 

means that the snow has been shoveled from the roofs several times, and that has left the HOA short of 

operating funds. The current dues of $500 per month just covers normal maintenance and operations 

costs, and doesn’t allow for extraordinary expenses such as the situation we have encountered this 

winter. Of the $20,000 that is collected in dues monthly, only $800 is being put into reserves to cover 

emergencies. Therefore the Board has decided to increase dues to $600 per month, effective April 1. 

The extra funds will be used initially to replenish operating reserves which have been depleted by this 

year’s operations. Once the operating reserves have been replenished, funds received after that will be 

set aside to help fund planned maintenance activities, reducing future assessments.  

This year, the HOA is taking on two projects, replacing the flat roofs on the back of the units with sloped 

roofs, and installing radon remediation systems. The Board is in the final stages of negotiation with a 

roofer from Pueblo. This roofer has been in business for a number of years, and they have been working 

for several years at Western State University in Gunnison. They will remove the existing layers of 

roofing, replace the decks underneath, and add 2 more inches of insulation. A much heavier gauge of 

metal will be installed on the new roofs, which will help them stand up to shoveling. Further, individual 

panels can be replaced should that ever be needed. This will be done at a price very similar to what the 

previous roofer proposed, so the Board thinks this is a very good thing. For additional information on 

the roofing system, see: http://www.archmetalroof.com/238t-series.html 

Radon remediation systems will also be installed this summer, primarily in the crawl spaces. As a part of 

these systems, pipes may also be installed in the wash rooms and/or owner’s closets to draw air from 

underneath the slabs. Two systems will be installed in each building, with each system servicing 4 units. 

There will be vent pipes running up the building walls near the back corners at the ends of the buildings. 

They will be painted to match the building color scheme. The Board is still discussing the particulars of 

this with two contractors, but we have a good enough understanding of the costs to make an 

assessment.  

The total cost of the work to be done this summer will be about $325,000. There is $105,000 left over 

from last year’s construction, which is being applied to reduce the amount of the assessment. Based on 

this, the Board has decided that the special assessment for 2014 will be $5,500 for each owner. The 

http://www.archmetalroof.com/238t-series.html


assessment will appear on the March statement and will be due April 1. We will try to get the work done 

this spring or early summer, which will minimize any disruptions to unit occupancies. 

The roof work should take about two months, and the radon remediation about 5 weeks. Obviously the 

radon teams will need access to the garages, wash rooms, owner’s closets, and crawl spaces. The 

construction in each unit should be completed within a couple of days.  The roofers will access the roofs 

from the backs of the buildings. The roof work should require less than one week for each unit. We will 

advise owners of the schedule for the units, but are not restricting usage of the units.  

Remember to visit the website: eaglesnestcb.org for operating documents, minutes, financials and 

property updates. The user name is enowner and the password is 29marcellina.  

The Board appreciates your input. Please call or email any of us with comments or questions. 

Sincerely, 

 

 Rick Grivas, President 

r.grivas@computer.org or 972-393-3646 

 

Dan Goetz, Secretary/Treasurer 

gtzdn@yahoo.com or 214-691-6496 

 

 

Monique Calhoun, Vice President 

kjcgator@att.net or 954-609-5317 

 

Joe Stembridge, Manager 

joestem@gmail.com 

 


